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out at once; after allocating various military operations to
British, Indian, Greek, Bulgarian, Roumanian, Russian and
Serbian troops, he concluded: " Finally, Admiral Sturdee
should at the same time force the Dardanelles -with ships of
the * Majestic * and c Canopus' class." Lord Fisher followed this
letter up with an official minute, stating that the naval advantages
of the possession of Constantinople were so overwhelming
that a plan for operations against Turkey as outlined by Colonel
Hankey was " Vital, imperative, and very pressing."
The military historian remarks that:            *

" This grandiose proposal, in many respects a mixture of
the recent suggestions of Colonel Hankey and Mr. Lloyd
George, was undoubtedly a counsel of perfection. Put
into force in its entirety, had this been possible, the plan
might have brought not only victory but peace. But at
least three of the premises were false. ... It is a fair
assumption that when assigning to Admiral Sturdee the
task of forcing the Straits, Lord Fisher had no intention that
this part of his scheme should be read without its* context*
To force the Straits while 100,000 British and Indian troops
were landing in Besika Bay, the Bulgarians marching on
Adrianople, and a Greek army attacking the GalUpoli
Peninsula, was a very different proposition to an unaided
attack by the Fleet.

Nevertheless, this was the first time in the present war that
the forcing of the Straits by fleet action had even been
mentioned by a responsible sailor, and the words attracted
the earnest attention of the Minister to whom it was
addressed. Hitherto the matter had been looked upon as a
military problem, and a difficult one at that, and discussion
had ranged on the possibility of capturing the shores of
the Straits with a view to admitting the Fleet. But here
was the First Sea Lord, with an intimate knowledge of the
Dardanelles, plainly suggesting that the Straits might be
forced by vessels of the c Majestic * and * Canopus * class,
both of which came under the category of ' His Majesty's
least valuable ships/ To be content with a demonstration
off the mouth of the Dardanelles, if the same ships could
force their way unaided into the Marmora, was unthinkable.